




       MEANS-END CHAIN ANALYSIS 
 
Tool Description Sheet 
1. Purpose: understand how farmers evaluate, and why they value a product or service such as a crop 
variety, a management practice or a seed source 
 
2. Level: household or individual farmer 
 
3. Users of the tool: researchers 
 
4. Output of the tool: an overview of how farmers evaluate a product or service, usually in the form of a 
hierarchical value map where responses are aggregated 
 
5. Audience of the output: breeders, seed system experts and designers of interventions 
 
6. Minimum sample size: 30-60 
 
7. Resources  
a. number of people: 1-2 people 
b. equipment: seed samples or other material to be evaluated, transport, paper, pen and voice 
recorder 
c. expertise: knowledge on means-end chain theory, experienced interviewers/ enumerators, 
and fluency in the interviewees’ language 
 
8. Timing: any time when insight into farmers’ preferences and choices for varieties, seed sources, and 
other goods or services is needed, e.g. when defining: i) desirable characteristics of new seed, or ii) 
the group of farmers who will use the new seed 
 
9. Duration: 1 week for about 10-12 farmers 
 
10. Steps 
a. Identify representative communities for the seed system being studied: at least 2 for each 
typical seed system area 
b. Plan the collection trips 
c. Prepare the planting material  
d. Construct elicitation 
e. Laddering 
f. Analysis of means-end chains 
 
11. Which methods can be used in combination with the tool: various elicitation techniques such as 
Kelly’s Triad Sorting, and laddering interviews 
 
12. Gender: data may be disaggregated for gender or other social groups to better understand how men 
and women value and evaluate certain goods or services in different ways (gender responsiveness 
level 1: gender is a significant factor in this tool, but it is not the main reason for using it) 
 
13. User guide: Kilwinger, F. B. M. (2020). User guide to means-end chain analysis. Lima (Peru). CGIAR 
Research Program on Roots, Tubers and Bananas (RTB). RTB User Guide. No. 2020-4. 
https://hdl.handle.net/10568/110332 
 
14. Research paper: Okello, J. J., Lagerkvist, C. J., Kakuhenzire, R., Parker, M., & Schulte-Geldermann, E. 
(2018). Combining means-end chain analysis and goal-priming to analyze Tanzanian farmers’ 
motivations to invest in quality seed of new potato varieties. British Food Journal, 120(7), 1430-
1445. https://doi.org/10.1108/BFJ-11-2017-0612 
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